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Minutes of the Special Meeting of the Courts Service Board 
24th April 2024 

Present: 
· The Hon. Ms. Justice Elizabeth Dunne, Chairperson of Courts Service Board
· The Hon. Mr. Justice David Barniville, Board Member  
· The Hon. Ms. Justice Tara Burns, Board Member
· The Hon. Mr. Justice Tony O Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· His Honour Judge Paul Kelly, Board Member
· Judge Alan Mitchell, Board Member
· Ms. Angela Denning, Board Member
· Mr. Stuart Gilhooly, Board Member
· Mr. Noel Beecher, Board Member
· Ms. Sara Phelan, Board Member
· Mr. Derek Bunyan, Board Member 
· Ms. Rachel Woods, Board Member
· Ms. Sarah Benson, Board Member


Apologies 
· The Hon. Mr. Justice George Birmingham, Board Member
· Mr. Owen Reidy, Board Member 
· Her Honour Judge Alice Doyle, Board Member



       Also, in attendance
· Ms. Lisa Scott, Secretary
· Ms. Helen Thornton, Secretariat
· Ms. Rachel Murphy, Secretariat


A Quorum was reached.




The Strategic Plan came before the Board for approval at the meeting held on 8th April 2024. At the meeting, Ms Denning outlined that the Plan must go to the Minister by 8th May 2024. It had been agreed that a special remote Board meeting was required to approve the Strategic Plan. Since the meeting of 8th April, further amendments were made to the Strategic Plan in response to feedback from the Board. Ms Denning presented the amended Strategic Plan (Report 29.2024) as circulated. 

A summary of external submissions was circulated to the Board in advance of the meeting (Report No. 27.2024). This had been requested by Board members at the meeting on 8th April. There was broad agreement that the views of Service users were reflected in the Plan. Ms Denning outlined that a submission had been received from An Garda Síochána since the previous meeting. Ms Denning outlined the submissions. Many of the items were covered in the draft as circulated.
There was a discussion in relation to Key Performance Indicators and quarterly reporting. Ms Denning outlined that the annual Corporate Business Plan that sits under the Strategic Plan sets out the key actions under each strategic goal. Progress on target activities contained in the Business Plan are reported to the Board on a quarterly basis. It was outlined that in relation to specific projects, user surveys are undertaken as part of the project closure to ensure that user needs have been met. Ms Denning agreed that there should be a discussion at Board Level as to what should be included in the quarterly reports to the Board.
There was discussion about “Healthy Places to Work” and the actions under that plan. It was noted that at the meeting held on 8th April it had been agreed that an update on the implementation of the “Healthy Places to Work” results to be included on the Agenda for the May meeting. Other items discussed in the context of the Plan were the Framework of Guiding Principles on Estate Management, the recommendations of the Judicial Planning Working Group and case management systems. Correspondence had also been received from a Board member in advance of the meeting, which had also been considered. Ms Denning agreed to amend some of the language on certain items.
Following the discussions, the Board approved the Strategic Plan. The Chairperson undertook to complete the foreword to Ms. Denning and the Secretary to the Board, Ms. Scott. The Chairperson thanked Ms Denning for her work on the plan.

Next meeting scheduled meeting is 13th May 2024 @ 8am Virtual
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