

[image: ]


Minutes of the meeting of the Courts Service Board
22nd January 2024
Present: 
The Hon. Mr. Justice Donal O’Donnell, Chairperson of Courts Service Board
The Hon. Mr. Justice George Birmingham, Board Member
The Hon. Ms. Justice Elizabeth Dunne, Board Member 
The Hon. Ms. Justice Tara Burns, Board Member
The Hon. Mr. Justice Tony O’Connor, Board Member
The Hon. Ms. Justice Patricia Ryan, Board Member
Her Honour Judge Alice Doyle, Board Member
His Honour Judge Paul Kelly, Board Member
Judge Alan Mitchell, Board Member
Ms. Angela Denning, Board Member
Mr. Stuart Gilhooly, Board Member
Mr. Noel Beecher, Board Member
Ms. Sara Phelan, Board Member
Mr. Derek Bunyan, Board Member 
Ms. Rachel Woods, Board Member
Ms. Sarah Benson, Board Member

Apologies
The Hon. Mr. Justice David Barniville, Board Member  
Mr. Owen Reidy, Board Member 



       Also, in attendance
Ms. Deirdre Doyle, Secretary to the Board
Ms. Rachel Murphy, Secretariat


A Quorum was reached.






1.	Minutes of meeting of 11th December 2023

The minutes of the 11th December 2023 were approved. 
There were no matters arising 

2.	Meeting actions and Decisions
	Action No.
	Report
	Action 
	Update/ Status
	Responsibility
	Due date

	01/2024
	CEO report
	Report on HPTW to Board
	For agenda
	Secretary
	April meeting

	02/2024
	Corporate Business plan
	Report to Board re impact of funding on modernisation progamme 
	For agenda
	Ms. Denning
	February meeting

	03/2024
	Strategy pack to Board
	Prior to Feb Board meeting
	To issue prior to meeting
	Secretary
	13/02/2024

	Meeting Decisions

	D1/2024
	The Board delegated the power to the CEO to designate a Court venue for the purposes of Juries Act 1976




	2.	Memo re Delegation of the CEO re action item 44/23 
Ms. Denning had undertaken to clarify the position regarding powers delegated to the CEO with regard to Court venues, following discussion under AOB at the December 2023 meeting (action item 44/2023)
Ms. Denning presented a memo as circulated which advised that such a change to the position would be outside of the powers of the Board and that an amendment to section 43 of the 1953 Act would be required.  The Board noted the position. 


	3.   	Q4 CEO Report (Report CSB 2/2024)
Ms. Denning presented the report as circulated. She particularly highlighted the following areas 
· Judicial Planning Working Group 
Ms. Denning provided an update on activity in Q4 2023 and since the last Board meeting, including management of the impact of Budget 2024 on the implementation, the importance of delivering agreed priority recommendations in 2024 and agreement reached, with the Judicial implementation group, on a mechanism to ensure that sittings five days a week nationwide can be supported in Q4 2024 within staffing constraints. 
It was noted that a meeting of the  Judicial Planning Implementation Steering Group chaired by the Department of Justice took place, Mr. Tom Ward Assistant Secretary and member of the JPWG attended. Updates on implementation plans were shared. Terms of reference of two sub-groups were discussed as was the impact of Budget 2024, the impact of ADMC, pilot vacation sittings, the 5-day sitting week and the template Regulatory Impact Assessment. 
It was noted that Tom Ward represents the Courts Service on the sub-group dealing with the recommendations relating to quasi-judicial office holders as well as the powers of Court Presidents. Audrey Leonard Assistant Secretary represents the Courts Service on the sub-group dealing with Stakeholder Engagement. It was noted that the Bar Council and Law Society have written to the Department of Justice with a request to participate in the Stakeholder Engagement Sub-group.  Ms. Denning advised that she discussed with the Department of Justice Chair of the Steering group that Central Steering group will have responsibility for setting the agenda of the Stakeholder Engagement Sub-group. 
A discussion took place regarding the need to engage at the earliest possible opportunity with stakeholders regarding the impacts the implementation of some of the recommendations, and in particular in relation to vacation sittings.  It was noted that The President of the High Court and Principal Registrar have begun work in the High Court to prepare plans for pilot vacation sittings in summer 2024. 
· Civil Law: Probate, it was noted that a business case has been approved to deliver a future eProbate solution and that work is underway to produce Digital Court Rules to support eProbate, and other case types, which will be brought to the relevant Rules Committees in 2024.  
· Family Law: Circuit – Three offices are now piloting the new family law system in the Circuit Court.  These are Cavan, Cork and Portlaoise, with Cavan agreed to pilot the next phase which is a solicitors portal.  Ms. Denning advised that it is envisaged that District Court Family Law will be added to the same single case system by end of Q1 2025. 
· Open data portal.  In compliance with EU obligations concerning open data, The “Open Data Portal” project is developing an online portal that will serve as a central hub for the publication, access, and sharing of Courts Service open data with the public. A draft version of the portal has been launched for a small user group to gather feedback on the solution.
· Assisted Decision Making (ADMC).  An update on the operation of ADMC was provided, it was noted that the offices where additional ADMC resources have been allocated are 
not necessarily the offices which are seeing the higher volumes of ADMC related work, and that the SMT will monitor the workload of offices over the first half of the year. 
· Legislation - An overview of new legislation that will either commence or is planned to commence in 2024, that in some cases could have significant impacts on the work of the Circuit and District  Courts. Ms. Denning advised that the Department of Justice will  trial a new mechanism for Regulatory Impact Assessments.  
· An update regarding the activities in the Criminal Courts were provided and it was noted (pg. 25 CEO’s report) that an error in the statistics provided in the pervious CEO report had been corrected. 
· Superior Courts Operations. It was noted that there has been an increase in the asylum list and that this will be monitored in the coming months. 
· Provincial works. It was noted that conveyancing has completed on the Tralee site. 

A discussion followed concerning staff recruitment and retention and the “Healthy Places to Work” (HPTW) employee engagement survey which was recently undertaken.  Ms. Denning undertook to bring a report to the Board regarding the survey, the high-level outcome and the actions which will be undertaken to address issues raised.
Action: Report on HPTW to Board 

4. 	Q4 2023 Corporate Business plan update (Report CSB 3/2024)
Ms. Denning presented the report as circulated and provided the Board with an update on the status of the Corporate Business Plan 2023 goals.
· Take a user-centric approach.
· Support the Judiciary
· Digital First
· Better ways of working
· Provide a modern and improved estate and facilities.


The Board noted the actions which had been delayed and the reasons for same.  It was noted that these would be rolled forward into the 2024 Corporate Business plan. 


5. 	Draft corporate Business Plan 2024 (Report CSB 4/2024)
Ms. Denning presented the report as circulated, which was developed by the Senior Management Team in consultation with staff in their areas of responsibility, aligned with the Modernisation Programme roadmap 2024.  It was agreed that the plan represents an ambitious programme of work. The Board noted that the draft plan would be brought back for final approval at the February Board meeting.
A discussion took place regarding the impacts of the budget provision for 2024 on the activities which can be supported in the 2024 Corporate Business Plan. Ms Denning agreed to provide a report on areas where the pace of delivery will have to slow down as a result of the budget allocation. 
Action. Provide report to Board.
A discussion took place regarding the development of the next Strategic Plan 2024-2027 and the process for same.  It was noted that the Board would develop the strategic goals at the next Board meeting with deadline for sign off of the draft Strategy at the April Board meeting.  Ms. Denning undertook to provide a pack of material to prepare the Board in advance of the February meeting.  The Chair advised that if required an additional Board meeting would be scheduled if the April sign off deadline could not be met.
Action Strategy “pack” to Board prior to February Board meeting. 

	4.	JPWG update verbal update
	Ms. Denning provided this update under the CEO report item. 


5.	Gender pay gap (Report 5/2024)
Ms. Denning provided the Gender Pay Gap report 2023 to the Board for consideration, which will be published in compliance with the Gender Pay Gap Information Act 2021.  A discussion followed on the various factors which impact this area and the importance of keeping this under review.  The Board noted the report. 

6.	Designation of a Court Office for the purposes of the Juries Act 1976 			(Report CSB 6/2024)
Ms. Denning presented the paper as circulated which is a request for a determination of the Board with regard to the designation of a Court Office for the purposes of the Juries Act. 

It was noted that since 2019, the empanelling and summoning of jurors for most jury districts is carried out in a centralised office in the Combined Court Office in Castlebar, under the authority of the various County Registrars. Part 4 of the Courts and Civil Law (Miscellaneous Provisions) Act 2023 provides that the empanelling and summoning of all jury panels is to be carried out by a designated court office.  In order to prepare for the commencement of these new Juries Act provisions in early 2024,  the Courts Service, under section 4A of the Juries Act, must designate a court office, thereby allowing for the centralisation of empanelling and summoning of jury panels for every jury district.  Section 4A empowers the Courts Service to  designate a court office for the purposes of the Juries Act, revoke any such designation, determine from time to time the staffing of the office and  publish a notice of any designation or revocation. 
It was noted that the powers to designate are purely administrative in nature, therefore Ms. Denning requested that the Board delegate these powers to the Chief Executive.
Decision: Following discussion the Board agreed to delegate these powers to the CEO


	7.	Board Governance papers for discussion (Report CSB 7/2024)
Ms. Deirdre Doyle, secretary to the Board, presented the report as circulated following a request for a paper on Board Governance at the last meeting.  
It was noted that the CEO meets with the Board Chair weekly and with the Chair, Court Presidents and the Head of the AJI once a month, which is another useful forum for engagement and consultation. 

The importance of accountability to and transparency with the Executive to the Board was discussed. 		 

	8.           Draft Workplan 2024 (Report CSB 8/2024)
Ms. Deirdre Doyle, secretary to the Board, presented the draft workplan as circulated which was noted by the Board. .

	9.          Climate Action Roadmap Summary (Report CSB 9/2024)  
Ms. Deirdre Doyle, secretary to the Board, presented the report as circulated, which was requested at the September 2023 Board meeting, as a summary of the actions contained in the organisations Climate Action Roadmap. 

AOB	
It was noted that the next meeting is scheduled for 26th February 2024 
The Secretary requested that Board members update their disclosures of interests for 2024 in compliance with the Code of Practice for the Governance of State Bodies. 




image1.jpeg
'?q""

An tSeirbhis Chuirteanna
Courts Service




