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Minutes of the meeting of the Courts Service Board
26th February 2024
Present: 
The Hon. Mr. Justice Donal O’Donnell, Chairperson of Courts Service Board
The Hon. Mr. Justice George Birmingham, Board Member
The Hon. Mr. Justice David Barniville, Board Member  
The Hon. Ms. Justice Elizabeth Dunne, Board Member 
The Hon. Ms. Justice Tara Burns, Board Member
The Hon. Mr. Justice Tony O’Connor, Board Member
The Hon. Ms. Justice Patricia Ryan, Board Member
Her Honour Judge Alice Doyle, Board Member
His Honour Judge Paul Kelly, Board Member
Judge Alan Mitchell, Board Member
Ms. Angela Denning, Board Member
Mr. Stuart Gilhooly, Board Member
Mr. Noel Beecher, Board Member
Ms. Sara Phelan, Board Member
Mr. Derek Bunyan, Board Member 
Ms. Rachel Woods, Board Member
Ms. Sarah Benson, Board Member
Mr. Owen Reidy, Board Member 




       Also, in attendance
Ms. Deirdre Doyle, Secretary to the Board
Ms. Rachel Murphy, Secretariat
Ms. Helen Thornton Secretariat
Ms. Brenda Casey, Secretariat
Ms. Marie Cleary, external facilitator 

A Quorum was reached.














1.	Minutes of meeting of 22nd January 2023

The minutes of the 22nd January 2024 were approved. 

There were no matters arising 

Meeting actions and Decisions
	Action No.
	Report
	Action 
	Update/ Status
	Responsibility
	Due date

	04/2024



05/2024
	Corporate Business Plan 
	Agenda draft Corporate Business plan for next Board meeting
Ms. Denning to circulate note regarding impact of funding in 2024 to Board.
	For agenda


To circulate
	Secretary



Ms. Denning
	8th April 2024



As soon as practicable


	06/2023
	AOB
	Circulate information on relevant strategies 

	To circulate 
	Secretary
	As soon as practicable

	
	
	
	
	
	

	Meeting Decisions

	D2/2024
	The Board approved the renewal of the lease at Centerpoint Tralee for a period of 10-years. 




	2.	Renewal of Lease (Report 10.2024)
The Courts Service acquired a site at the Island of Geese in Tralee, with the intention of providing a permanent Court location which will cater for all requirements in the area. This new building will not be completed for several years. At present the staff office accommodation is in the Centrepoint Building which has been leased. It is proposed to renew the lease for a period of ten years. The Finance Committee considered the lease renewal on 12th February and decided to recommend that the Board approve renewal of the lease.  



	3. Corporate Strategic Plan 2024-2027 workshop session 
Ms. Marie Cleary attended this session as facilitator. 
A workshop session was undertaken with regard to the development of the next three-year Courts  Service Corporate Strategic Plan 2024-2027
The aims of the session were to.  

1. To agree the continued relevance of the six strategic goals for the next Strategy.
1. To discuss if any new strategic goals need to be added given the changing context &   environment.
1. Envision the positive outcomes of the next strategy and consider success indicators for same
Ms. Cleary noted the views of the Board on the above and undertook to prepare a report on same for circulation to the Board and to inform the strategy development. 


4. 	Financial Outturn 2023 (Report 11.2024)
	The report was circulated and deferred.

5. 	Corporate Risk Register Q4 2023 (Report 12.2024)
The Board noted the report as circulated. 

6.	Corporate Risk Register 2024 (Report 13.2024)	
The Board noted the report as circulated


7.	Draft Corporate Business plan (Report 14. 2024)
It was noted that the draft plan had previously been provided to the Board for consideration. The Board were of the view that they would like to further consider the draft plan in light of any impacts the Judicial Planning Working Group recommendations would have on the plan.  Ms. Denning undertook to circulate a note on impact of funding for 2024 to the Board to support that further consideration. 
	    Action: Agenda draft Corporate Business plan for next Board meeting
	    Action: Ms. Denning to circulate note regarding impact of funding in 2024 to Board. 	


 AOB. 
· It was noted that there is an upcoming meeting of the Judicial Planning Working Group implementation group, chaired by the Department of Justice, an update on which will be provided to the Board at its next meeting.   The importance of the provision of timely information to the Board was discussed and noted. 
· The alignment of the Corporate Strategic Plan to Governmental and Sectoral strategies was discussed. Ms. Denning undertook to circulate relevant extracts of those strategies to the Board to assist with the development of the Courts Service next Corporate Strategy. 
Action: Circulate information on relevant strategies 
· The Chair, Mr. Justice O Donnell, advised the Board that he would be stepping down       from the Board with immediate effect and that Ms. Justice Dunne, as Supreme Court Board nominee would take up the role of Board Chair pursuant to Section 11(4) of the Courts Service Act 1998. 
· It was noted that this was the last meeting that Ms. Deirdre Doyle would act as Board Secretary as she was taking up a new role outside the Courts Service. The Board thanked Deirdre for her assistance and service and wished her well in her new role. 
	    It was noted that the next meeting is scheduled for 8th April 2024 @4.15pm in person. 
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