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Minutes of the meeting of the Courts Service Board
8th April 2024

Present: 
· The Hon. Ms. Justice Elizabeth Dunne, Chairperson of Courts Service Board
· The Hon. Mr. Justice George Birmingham, Board Member
· The Hon. Mr. Justice David Barniville, Board Member  
· The Hon. Ms. Justice Tara Burns, Board Member
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· His Honour Judge Paul Kelly, Board Member
· Judge Alan Mitchell, Board Member 
· Ms. Angela Denning, Board Member
· Mr. Stuart Gilhooly, Board Member
· Mr. Noel Beecher, Board Member
· Ms. Sara Phelan, Board Member
· Mr. Derek Bunyan, Board Member 
· Ms. Rachel Woods, Board Member
· Ms. Sarah Benson, Board Member
· Mr. Owen Reidy, Board Member 


Apologies 
· Judge Alice Doyle


       Also in attendance
       
· Mr. John Cleere, Head of Corporate Services
· Emer Darcy, Head of Strategy and Reform 
· Ciarán O'Connor, State Architect and Principal Architect, Office of Public Works
· Ms. Sarah Woods (Assistant Principal Architect, Office of the State Architect, Office of Public Works
· Ms. Lisa Scott, Secretary to the Board
· Ms. Helen Thornton, Secretariat	
· Ms. Rachel Murphy, Secretariat


A Quorum was reached.




1.	Minutes of the meeting 26th February 2024
The minutes were approved, with an amendment to Item 4, to state that the Financial Outturn 2023 (Report 11.2024) was circulated and deferred. 

Meeting actions and Decisions
	Action No.
	Report
	Action 
	Update/ Status
	Responsibility
	Due date

	CSB 07/2024
	19/2024
	The Venue Review is to be added to the agenda of the May meeting of the Board for discussion 
	
	Secretary 
	Next Board meeting

	CSB 08/2024
	23/2024
	A note of the nineteen security incidents nationwide is to be circulated to Board members.
	
	Ms. Denning
	As soon as possible

	CSB 09/2024
	
	Courtroom Security to be standing item on the Board agenda every six months. 
	
	Secretary
	Every 6 months

	CSB 10/2024
	
	Update to be provided on whether Office of Public Works (OPW) have considered EV charging in the Four Courts 
	
	Ms. Denning
	As soon as possible

	CSB 11/2024
	N/A
	An update on the implementation of the “Healthy Places to Work” results to be included on the Agenda for the May meeting for discussion
	
	Secretary
	Next Board meeting

	CSB 12/2024
	Report 22.2024
	A summary of external submissions received in relation the Strategic Plan is to be circulated. 

	
	Ms. Denning
	As soon as possible 

	CSB 13/2024
	Report 22.2024
	Facilitator’s report from the Strategy session held on 26th February to be circulated.

	
	Ms. Denning
	As soon as possible 

	CSB 14/2024
	Report 22.2024
	Revised Strategic Plan to include reference to remote courts and further draft to be circulated. 


A special remote Board meeting is required to approve the Strategic Plan 
	
	Ms. Denning








Secretary 
	As soon as possible 

	CSB 15/2024
	Report No 26.2024

	Letter to Department from regarding the Family Law Act is to be circulated to the Board. 


	
	Ms. Denning
	As soon as possible

	CSB 16/2024
	Item 9
	JPWG- The quarterly report for Q4 2024 to be circulated to the Board and to be provided to the Board going forward 
	
	Ms. Denning
	As soon as possible

	Meeting Decisions

	CSB D03/2024
	Designation of the new Secretary to the Board, Ms. Lisa Scott, Office of the CEO and Deputy Secretary Ms Helen Thornton, Office of the CEO to authenticate the Seal of the Courts Service (Report 15/2024)

	CSB D04/2024
	The Board approved the renewal of the lease of for Derrynea Courthouse (Report 24.2024)

	CSB D05/2024
	The Board approved the award of the Contract for the Provision of Investment Managers Services to State Street Global Advisors and their proposed custodian Northern Trust Fiduciary Services (Ireland) Limited.

	CSB 
D06 /2024
	Corporate Business Plan 2024 was approved 






2. Matters arising 
Authorise secretariat for Courts Service seal (Report 15.2024)
Section 10 of the Courts Service Act, 1998 provides that the seal of the Service shall be authenticated on any document by the signatures of
· The chairperson of the Board or another member of the Board authorised by it to sign documents under the seal of the Service, and
· An officer of the Service designated for that purpose by the Board.
With regard to the designation of officers of the Service, the Board designated the new Secretary to the Board, Ms. Lisa Scott, Office of the CEO and Deputy Secretary Ms Helen Thornton, Office of the CEO who will act as Secretary to the Board in the absence of Ms. Scott, be designated for this purpose (CSB D03/2024)
		
3. 	Committee updates 
· Finance Committee (Report 16.2024)
The Chair of the Finance Committee, The Hon. Mr. Justice Birmingham, presented the report as circulated. This report covered the meetings held on 12th February 2024 and 20th March 2024.Topics dealt with at the meeting of 12th February 2024 were as follows:
· Financial update - The financial position to December 2023 was presented and considered by the Committee.
· Procurement Plan Update- An update on the procurement plan, including current and planned contracts was provided and considered.
· The Committee agreed to recommend the extension of the lease in Tralee to the Board, which was brought to the Board meeting on 26th February 2024 and was approved. 
· The Committee recommended that the Board approves signing NASF to engage Interpreting Services on foot of DPENDER contract. The Board subsequently approved this at the meeting held on the 26th February. 
· The Committee considered its Terms of Reference and approved an amendment to section 7.3 to clarify that the Committee may approve leases the duration of which is less than 4 years and 9 months. This brings the Terms of Reference in line with the Courts Service Corporate Governance framework which provides that the Board of the Courts Service must approve proposals for leases for periods in excess of 4 years and 9 months irrespective of value.
In the meeting of 20th March, the Finance Committee noted the draft appropriation account which was due to be signed by the 31st March by the CEO as Accounting Officer. A number of supporting documents were also supplied and reviewed by the Committee including the Notification of Irregularities and, Circular 40/42 report (Non-compliance with the competitive procurement process). The Hon. Mr. Justice Birmingham noted that a special meeting of the Finance Committee was held on 8th April 2024 in relation to the Provision of Investment Managers Services to the Courts Service. This was approved by the Finance Committee and is at Item 7 of the agenda for approval of the Board (Report 25/2024).
A discussion took place in relation to procurement of labour and collective bargaining. A question arose in relation to approval levels for procurements/contracts, and how these thresholds operate. Ms Denning provided an overview. 
The Report was noted by the Board. 

· Audit and Risk Committee (Report 17.2024)
The Chair of the Audit and Risk Committee, Mr Noel Beecher, presented the update as circulated which covered meetings of 12th February 2024 and 20th March 2024. Mr Beecher highlighted that Mazars (auditor for Court Funds) presented their report for 2023 to the Committee. No issues were arising. A private meeting was held between the Committee and the Comptroller and Auditor General which is a recommendation in the Code of Practice of Governance of State Bodies. Only one item was noted in relation to the Accounts and OPW. Mr Beecher noted that Comptroller and Auditor General were very complimentary regarding the cooperation of officers of the Courts Service.
Recent Internal Audit reports, Cybersecurity issues and Protected disclosures were also discussed at the Committee. There were no issues arising. The Audit Plan for 2024 had been considered. It was noted that Mr Paul Spring, Chief Information Officer in the Office of the Director of Public Prosecutions, has joined the Committee.
In relation to the meeting held on 20th March, Mr Beecher indicated that the report as circulated does not fully reflect that meeting. A revised written report will be provided for the next meeting. On 20th March, Mr Owen Harrison, Courts Service Chief Information Officer, had presented to the Committee in relation to Cybersecurity. Mr Cleere made a presentation to the Committee in relation to Court Funds. The Committee also discussed IPA Governance Forum seminars and the Code of Practice for Governance of State Bodies, as well as administrative matters impacting the Committee such as issuing of papers.
Following Mr Beecher’s presentation, a query was raised in relation to the Circular 40/02 report. Ms Denning provided an update on the non-compliant items which are contained in the Circular, which includes some sole suppliers of services such as An Post. It was queried as to whether the Circular 40/02 report should be shared with the Board. It was agreed that this Report should continue to be circulated to the Audit and Risk Committee only, but that the Committee escalate the matters to the Board as necessary. A query was raised in relation to the Protected Disclosures. Ms Denning provided an update to say that an investigation took place in relation to the disclosure received by Ms. Doyle and a report was prepared and issued by Ms Doyle.
A discussion took place in relation to matters raised audit reports regarding the impact of long Court lists in some District Courts. Ms Denning clarified that data would be used to make decisions regarding the allocation of resources as needed.

· Modernisation Committee (Report 18.2024)
It was noted that the Chair of the Board, Ms. Justice Dunne, will be taking over as Chair of the Modernisation Committee from Chief Justice Donal O’Donnell. Ms. Denning presented the update as circulated, which covered the meeting held on 21st February 2024. The amendments to the terms of reference were approved by the Committee, namely the addition of two new members, The Hon. Mr. Justice Liam Kennedy (High Court) and Louise Jevens, Chief Information Officer, (Department of Justice). Ms Denning highlighted the following items from the Report: -
· Family Law Reform – Modernising Court Forms: The Family Law team are continuing to engage with judiciary, practitioners, and advocacy groups to develop streamlined and accessible forms for use in the District Court. An initial form was brought to the Rules Committee who requested that the work be expanded. These innovative forms are designed to replace forty existing forms, streamlining the process significantly. 
· Organisational Reform – The Appointment Booking Service is now live in twenty-three offices across the country.
· An information video for persons called for jury service (which will play in jury waiting areas) is almost complete. This is to help potential jurors to understand the process. Draft self-care information to provide to juror’s post-trial is almost complete. This has been developed with psychologists from the HSE. Pilot and evaluation details are being finalised.
· People and Organization – Progress on Workforce of the Future continues with the New Entrants Programme Business Case approved. Design of curriculum for Circuit & District Crime Executive Officer and Higher Executive Officer is underway. This will be an accredited programme.

In relation to Technology, Data and Digital, Ms Denning highlighted the following items: -
· Technology: The enhanced Wi-Fi programme continues. A training webinar series went live as part of the Judicial Support Model with 6 judges in pilot.
· Data: The Open Data Portal went live in January and the data team continue to support digital projects with extraction and migration. 
· Digital: Work continues with the development and roll-out of a Unified Case Management System (UCMS). UCMS High Court replacement system is settling well. ICT are commencing engagement with The Court of Appeal and The Supreme Court to scope changing to UCMS over 2024/25. UCMS Family was successful in the pilot phase in Circuit Courts in Portlaoise, Cavan and Cork, and has since rolled out to offices in the Midlands. Ms Denning highlighted that since the Committee last met, the system has gone live in Dublin Circuit. The development of a pilot portal for court users for digital filing and tracking, starting with Circuit Family. Extensive engagement with solicitors is underway The Judicial Portal is also in development.
· eProbate: The eProbate project is progressing well with significant engagement with Legal Practitioners, staff and County Registrars. 
Ms Denning outlined that the Key Deliverables of the Modernisation Plan for 2023 were reviewed by the Committee. The Key Deliverables for 2024 were also presented. Ms Denning highlighted that critical risks to the Modernisation Programme had been reviewed and discussed at the Committee. Ms Denning informed the Board that staffing is a key risk to the Programme. While ICT have the capacity to progress at pace, the underfunding of JPWG has impacted on access to the Subject Matter Experts required for projects and on the ability of offices to implement change.
A query was raised regarding the roadmap and whether it is linked to the Strategic Plan. Ms Denning clarified that the roadmap is specifically for the Modernisation Programme and updates are provided to the Modernisation Committee at each meeting. A similar document does not exist for the Strategy, as the Business Plan sets out the programme to deliver on the Strategy for the year, and the quarterly reports on progress are provided to the Board.

· Building Committee (Report 19.2024)
The Board formally appointed The Hon. Ms Justice Tara Burns as Chair of the Committee. Ms Justice Tara Burns presented the report as circulated which covered meetings of 4th October 2023, 15th February 2024 and 21st March 2024 The revised Terms of Reference for the Committee were approved at the meeting held on 21st March 2024. It was noted that the secretariat for the Committee is moving to the Office of the CEO and that Ms. Scott will be the Secretary to the Committee going forward. 
Ms. Justice Burns noted that a number of documents requested by the Committee members at the meeting held on 21st March, and Mr Cleere is to circulate these before the next meeting. The Venue Review: Framework of Guiding Principles for Estate Management was considered by the Building Committee and approved subject to some minor amendments in relation to the definition of stakeholders and users. This Venue Review is to be added to the agenda of the May meeting of the Board for discussion (Action CSB 07/2024). A query was raised in relation to whether maintenance of existing venues should be included in the guiding principles. It was noted that this is covered in the guiding principles provided.
Ms. Justice Burns outlined that the renewal of the lease for Derrynea, Co. Galway was considered at the meeting of 21st March 2024 and has been brought to the Board for approval at Item 6. It was noted to the Board that an update on accommodation in Galway was provided by EMU at the meeting of 21st March and a discussion took place in that respect. A further update will be provided at the next Committee meeting. There was a discussion in relation to the impact of public works in Swords impacting Swords Courthouse. These works may impact court sittings, and an alternative venue may be required. Ms. Justice Burns noted that this is be added to the agenda of the next Building Committee for discussion.
A query was raised in respect of the EV charging pilot and whether there were plans for charging stations in the Four Courts complex. Ms Denning briefly outlined the results of the pilot. The decision on EV charging stations in the Four Courts complex rests with the Office of Public Works (OPW). Ms Denning undertook to ascertain what the OPW’s plans are in this regard. (Action CSB 10/2024). Ms Denning outlined incoming government policy in respect of abolishing parking spaces for public sector workers in Dublin city centre which may impact the decision.

•	Family Law Development Committee (Report 20.2024)
The Chair of the Committee, Ms Sarah Benson, presented the report as circulated, which covered meeting of 14th March 2024. The Report for 2023 is outstanding and will be brought to the next meeting. It was noted that the revised Terms of Reference was approved by the Committee and will be submitted to the Board for approval at the next Board meeting.

4. 	Draft Corporate Business Plan 2024 (Report 21.2024)
& Draft 3 Year Corporate Strategic Plan (Report 22.2024)	
Ms Denning presented the Reports as Circulated. In relation to the Business Plan for 2024 (Report 21/2024), the Board previously considered the draft on 22nd January and February 26th, 2024.
A question arose in relation to budgetary impacts on staffing of court offices, particularly in relation to supporting additional judges and sittings. Ms Denning outlined the efforts that have been made to support operations, while also ensuring that the Modernisation Programme is not stalled, but she acknowledged the difficulties in this regard. Ms Denning outlined efforts that have been made to engage with the Department of Justice and DPENDR regarding funding. A query arose in relation to the Regulatory Impact Analysis at item 14 of the Report. Ms Denning provided an update in relation to her ongoing engagement with the Department of Justice. There was a discussion in relation to staff retention and mobility. Ms Denning outlined those challenges faced across the Public Service in this regard, particularly in other frontline operational areas where there is less flexibility in terms of hybrid working. Ms Denning also outlined that this issue is on the Corporate Risk Register.
The Business Plan 2024 was approved. (Decision CSB 06/2024)
Ms Emer Darcy, Head of Strategy and Reform, joined the meeting. In relation to the Strategic Plan for 2024 (Report 22/2024), Ms. Denning presented the Plan as circulated and provided an update on the external engagement and feedback received, particularly with regard to accessibility, digital and availability of data. The new Strategic Plan reflects the key ambitions for years four to seven of the Courts Service ten-year Modernisation Programme. 
A query was raised by in relation to the “Healthy Places to Work” survey result and the roadmap for implementation, as well as staff retention and engagement. Ms Emer Darcy outlined that this would form the backdrop for the next People and Organisation Strategy. It was agreed that an update on the implementation of the “Healthy Places to Work” results would be included on the Agenda for the May Board Meeting for discussion (Action CSB 11/2024). There was a discussion in relation to working hours and pressures on operational staff. Ms Denning outlined how the use of data will inform decisions about balancing resources. 
A discussion took place in relation to the external submissions received in relation to the report. Ms Denning agreed to circulate a summary of the submissions received. (Action CSB 12/2024). It was also agreed that the Facilitator’s report from the Strategy session held on 26th February would be circulated (Action CSB 13/2024).
A query was raised regarding virtual/remote courts. It was noted that many Circuit Court Family Law applications took place remotely during Covid restrictions. Ms Denning agreed to review this. 
Ms Denning outlined that the Plan must go to the Minister by 8th May 2024.It was agreed that a special remote Board meeting is required to approve the Strategic Plan and a further draft of the Strategic Plan is to be circulated in advance (Action CSB 14/2024) It was agreed by the Board that any further workshop meetings regarding future Strategies should take place in person. 
Ms Darcy left the meeting.
5. 	Courtroom Security (Report 23.2024)	 
Ms Denning presented the report as circulated. Ms Denning outlined the multi-faceted approach taken to security and the management of associated risk including: 
· Safety, Health and Wellbeing policy and compliance at organisational and local levels (including compliance with the Safety, Health and Welfare at Work Act, 2005; inspections undertaken by the Head of Health and Safety and the SMT; reporting of incidents)
· Court Building Safety and Security Policy (including CCTV, maintenance of panic buttons, fire safety, violence and aggression)
· Collaborative working with An Garda Síochána 
Ms. Denning that Risk/Security Assessments have not yet been undertaken at each courthouse/location by An Garda Síochána. This has been raised by Audrey Leonard, Head of Circuit and District Court Operations, at a group established by the Department of Justice to review implementation of the recommendations of the Commission on the Future of Policing in Ireland. In 2023 there were nineteen reported security incidents nationwide and 15 Health and Safety authority inspections at courthouses, but no enforcement notices issued. Security is reviewed by the Head of Health and Safety after any incident with immediate action on foot of recommendations arising (including recent incidents in the CCJ and Dolphin House). The Board requested a note of the nineteen incidents nationwide. Ms. Denning undertook to provide a report. (Action CSB 08/2024). The Board noted the report. It was requested that this item be a standing item on the Board agenda every six months. (Action CSB 09/2024).
6. 	Derrynea Lease renewal (Report 24.2024)
Mr Cleere presented the report as circulated. This item was before the Building Committee on 21st March and approved for forwarding. The Courts Service Corporate Governance framework provides that the Board of the Courts Service must approve proposals for leases for periods in excess of 4 years and 9 months irrespective of value. As the lease is for a period of 5 years the approval of the Courts Service Board to execute the lease will be required.
The Board approved the renewal of the lease. (Decision CSB04/2024)

7. 	Contract for the Provision of Investment Managers Services to the Courts Service (subject to approval by Finance Committee) (Report 25.2024)
Mr. Cleere presented the report as circulated. He outlined that the Investment Committee considered the Evaluation Report for Investment Management Services on the 19th March. At the meeting of the Finance Committee on 8th April 2024, the Committee considered the report and recommends the approval of the contract to the preferred bidder to the Courts Service Board. This is required as the value of the contract exceeds the threshold of the Finance Committee which is set at €5m.
The tender for Investment Managers Services is not subject to the European Union (Award of Public Authority Contracts) Regulations 2016, nor Directive 2014/24/EU. However, in running the tender the Court Service observed the EU procurement guiding principles including equal treatment, open competition and transparency. The competitive process was led by the Evaluation Committee and supported by the Investment Advisors to the Courts Service, Mercer Ireland. The committee met on a number of occasions, in advance of which members considered in detail the content of tender responses and a consensus score was awarded for each tenderer against the award criteria.
The Evaluation Report recommends the award of the Investment Management Services contract to the preferred bidder State Street Global Advisors and their proposed custodian Northern Trust Fiduciary Services (Ireland) Limited for the provision of these services. The preferred bidder has been identified as the most economically advantageous and an Evaluation Report was compiled. The Courts Service and the Investment Committee has a policy of tendering for the provision of investment management services for beneficiaries whose funds are under the control of the Court.
The cost of these services will be charged directly to the funds of each beneficiary whose funds are managed under this arrangement. No charge will be made against the Courts Service Vote in respect of these services.
The Board raised a query in relation to the length of the contract and whether there is a performance review clause in place. Mr Cleere outlined that investment arrangements are by their nature long, however, the investments are monitored by the investment advisors (Mercer Ireland) and the Investment Committee.
Having considered the report, the Board approved the award of the Contract for the Provision of Investment Managers Services to State Street Global Advisors and their proposed custodian Northern Trust Fiduciary Services (Ireland) Limited as identified as the most economically advantageous. (Decision CSB05/2024)

8.	Letter from Family Law Court Development Committee to Chairperson (Report No 26.2024)
Ms. Benson, Chair of the Family Law Court Development Committee, presented the letter as circulated. Ms. Denning outlined the steps the Courts Service has taken to date, the efforts to engage with the Department on this legislation heretofore, the queries and observations previously raised, and Ms. Denning’s proposed next steps. In her letter to the Department, Ms. Denning will refer to the concerns raised by the Family Law Development Committee and the Board. Ms. Denning undertook to circulate her letter to the Board. (Action CSB 15/2024).

9. 	JPWG update (verbal update)	
Ms. Denning provided an oral update in relation to the subgroup on powers of Court Presidents and Quasi-Judicial Officers and the subgroup on Stakeholder engagement. Ms. Denning is now the Courts Service representative on the JPWG implementation group, the subgroup on Court Presidents and Quasi-Judicial Officers, the subgroup on Stakeholder Engagement Group, and the Criminal Justice Strategic Committee. Ms. Denning outlined that a quarterly report for Q4 2024 was provided to the Department with Judicial narratives. It was agreed that the quarterly report should be circulated to the Board. (Action CSB 16/2024).
Ms. Denning provided a summary of the meeting of the stakeholder groups held on 19th March. It was noted by Board members that to date, there has been no engagement by the Department with the Bar Council and Law Society in relation to the implementation.

AOB- 
Hammond Lane
Mr. Cleere and Mr. Ciaran O’Connor (State Architect, the Office of Public Works (OPW)) and Ms. Sarah Woods (Assistant Principal Architect, Office of the State Architect, OPW) joined the meeting to provide an update in relation to the Hammond Lane/Dublin Family Courts Project. They outlined that the OPW undertook the Planning process in respect of the Dublin Family Courts complex on behalf of the Courts Service in accordance with Part 9 of the Planning and Development regulations 2001. The development was submitted to planning on 27th November 2023. A small number of submissions were received by the OPW during this period which they have considered. The planning application was considered by the Commissioners of Public Works and at their meeting of 2nd April 2024 the Commissioners decided that the proposed development should proceed with minor modifications, in line with the submissions of Dublin City Council. 
The Board expressed thanks to Mr O’Connor, Ms. Woods and the staff of the Estate Management Unit.

10.	Private Session - CEO evaluation discussion 
This item took place in the absence of Ms. Denning and the Secretariat. 

Next meeting scheduled meeting is 13th May 2024 @ 8am Virtual
A Special Meeting to consider the Strategic Plan is to be scheduled later in April. 		
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