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Minutes of the meeting of the Courts Service Board
27th March 2023
Present: 
· The Hon. Mr. Justice Donal O’Donnell, Chairperson of Courts Service Board
· The Hon. Mr. Justice George Birmingham, Board Member
· The Hon. Ms. Justice David Barniville, Board Member
· The Hon. Mrs. Justice Elizabeth Dunne, Board Member (dial in)
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· Her Honour Judge Alice Doyle, Board Member
· His Honour Judge Paul Kelly, Board Member
· Judge Alan Mitchell, Board Member
· Ms. Angela Denning, Board Member
· Ms. Deirdre Kiely, Board Member, Chair of Audit & Risk Committee
· Ms. Karen Kiernan, Board Member, Chair of Family Law Development Committee
· Ms. Patricia King, Board Member (dial in)
· Ms. Sara Phelan, Board Member
· Ms. Michele O’Boyle, Board Member (dial in)
· Ms. Hilary McSweeney, Board Member (dial in)
· Ms. Rachel Woods


Also, in attendance
· Ms. Maura Howe, Secretary to the Board
· Ms. Deirdre Doyle, Secretariat

Absent
· The Hon. Mr. Justice Patrick McCarthy, Board member

A Quorum was reached.













1.	Minutes of meeting of 27th February 2023.

The minutes of the meeting of 27th February 2023 were agreed. 
Matters arising. A query was raised regarding the maximum number of terms a board member could serve. The code of practice for State Bodies citing two terms and the Courts Service Act 1998, cites nominated or elected members shall sit for three years and be eligible for renomination or re-election.  The practice has been that this is to a maximum of two terms, however as there was discussion in relation to whether this is explicitly called out in the Act  Ms. Denning undertook to consult with the Department of Public Expenditure, National Development Plan Delivery and Reform. (Action CSB 15/2023)

2.	Meeting actions and decisions:

	Action No.
	Report
	Action / Decision
	Update/ Status
	Responsibility
	Due date

	Meeting actions

	[bookmark: _Hlk129075077]CSB 15/2023

	Matters arising
	Consult Dept of Public Expenditure, NDP Delivery and Reform on maximum number of membership terms for a Board.
	For action
	Angela Denning
	22/05/2023

	CSB 16/2023

	Building committee update
	Note regarding the transcription contract to issue to the Presidents 
	For action
	Angela Denning
	As soon as possible

	CSB 17/2023

	Family Law Committee update
	Mr. Justice Jordan to join the Committee
	To notify secretary
	Secretary
	Complete

	CSB 18/2023

	JPWG report
	Ms. Denning to check position regarding District Court sittings 
	For action 
	Angela Denning
	By July Meeting 

	CSB 19/2023

	JPWG report
	Head of Data to provide update to the Board
	For agenda next meeting
	Secretary
	22/05/2023

	CSB 20/2023
	JPWG report
	JPWG to form agenda item each meeting
	For agenda
	Secretary
	22/05/2023 and each meeting 

	Meeting Decisions

	CSB3/2023

CSB4/20232
	Approval of Climate Action roadmap subject to funding being made available

Approval of Dolphin House lease subject clarification from legal advisors of the satisfactory nature of the landlords accounts 



Full action and decision log can be seen at appendix 1. 


3. Finance Committee update, Terms of Reference (report CSB19/2023)  Finance Committee Annual report (report CSB 20/2023
The Chair of the Finance Committee, The Hon. Mr. Justice Birmingham, presented the update as circulated, which covered two meetings, 20 February and 20 March 2023.  It was noted that the Committee Terms of Reference had been reviewed and adopted for 2023 without amendment. A note to be circulated to the Court Presidents regarding the practical elements of the new transcription contract when available (Action CSB 16/2023)  
The Chair went on to present the Committees Annual Report which had been circulated, which was noted by the Board. 

4.    Audit and Risk Committee update, Terms of Reference (report CSB21/2023)
The Chair of the Audit and Risk Committee, Ms. Deirdre Kiely, presented the update as circulated.  It was noted that the Committee Terms of Reference had been reviewed and adopted for 2023 without amendment. It was noted that the Committee Annual report would be presented to the Board at its next meeting. 
Ms. Kiely provided an overview of the findings of the audit reports which had been received by
the Committee. There was some discussion on the Child safeguarding and Protected
Disclosures practices. 
The Board noted that the Committee had finalised a report following an audit investigation
carried out prompted by J. Haughton’s draft report. Following discussion, it was agreed that the
Board would not publish this Committee report as J. Haughton’s report has yet to be published and issued by Government. 


5. Building Committee update (report CSB22/2023)  
The Chair of the Building Committee, Ms. Patricia King, presented the update as
circulated.  The Board noted that the Committee had considered the Climate Action Roadmap
which would be considered later on the agenda.  An update on Hammond Lane was provided,
it was noted that Dolphin House would be required until the completion of the Hammond Lane
building and that a lease extension for Dolphin House would be considered later on the agenda. 
Ms. King advised that Committee Terms of Reference had been considered and approved for
2023 without amendment. 
A discussion arose regarding the condition of the buildings in the Estate, and the numbers in
good condition or disrepair. It was noted that with the increase in judicial numbers over the next
number of years that the numbers of courtrooms in use at present would not be sufficient.  It
was noted that the venue review would take account of this and a number of criteria including
sustainability. 
A question arose about the Fingal County Councils’ works about to start in Swords to create a cultural quarter. Concern was raised about communications to the local judge regarding remedial works in Balbriggan and Swords Ms. Denning followed-up directly with the President of the District Court. 

6. Family Law Committee update (report CSB23/2023)
The Chair of the Family Law Committee, Ms. Karen Kiernan, presented the update as
circulated.  It was noted that there has been some change in membership on the Committee
with Ms. Audrey Leonard replacing Mr. Peter Mullan and Mr. Stephen Owens replacing Emer
Darcy. Additionally, Ms. Joan Crawford has replaced Mr. John McDaid.  It was noted that there
is not currently a High Court Judge as a member on the Committee. The Hon. Mr. Justice
[bookmark: _Hlk134465420]Barniville nominated The Hon. Mr. Justice Jordan to join the Committee.  The Secretary
undertook to advise the Committee Secretary. (Action CSB 17/2023) 
 
It was noted that the committee had considered the recently published Family Court Bill and
Family Justice Strategy. The Committee will receive updates on in-progress strategy
actions on an ongoing basis. The Committee Chair also confirmed that the terms of reference are under review.


7. Judicial Planning Working Group (report CSB24/2023)
Ms. Angela Denning presented the report as circulated, which detailed the short, medium and
long term recommendations of the Judicial Planning Working Group report. It was noted that the
Courts Service Senior Management Team have been examining the recommendations, and that
each Head of Directorate was currently considering the resourcing implications of the actions
required.  It is envisaged that supplementary funding will be required for 2023, as the placeholder funding which had been provided in the 2023 budget would be insufficient. 
Following discussion with the Department of Justice (the Department), it was indicated that the timelines for implementation were flagged as short term being 2-2.5 years, medium being up to 5 years and long term being 5 years plus. The report has allocated responsibility for particular
recommendations to responsible bodies; the Department, the Courts Service, Court Presidents,
Judiciary and the Judicial Council. It was noted that the DOJ has set up an implementation
group. Additionally, the judiciary have established a group to oversee implementation
of recommendations relating to the judiciary. Ms. Denning took the Board through an overview of the recommendations chapter by chapter. 

Regarding Chapter 3; Judicial resources - it was noted that the immediate actions were
concerning the appointment of additional judges, and the work that would be required to support
this; Judicial Appointments Advisory Board, Legislation, accommodation, staffing support,
resources and so on.  Whilst this was the immediate work required; it was noted that the phased
approach to the appointment of additional judges envisages that there should be an assessment of the impact of the extra judges appointed in Phase 1 before additional judges are appointed in
Phase 2. This assessment and relevant metrics should be agreed in advance between the Judiciary and Courts Service and the Department.   The development and agreement of these metrics will also be required at an early stage in this programme of work. 
A discussion took place regarding the importance of having well trained staff in place in Court, and the Courts Service ability to provide support services for the new judges. Recent staff turnover was recognised as having highlighted the need for training.   Ms. Denning advised that this issue was receiving priority and a number of actions are being taken to address this. 

Regarding Chapter 4;  Effective use and management of judicial resources. 
Ms. Denning provided an overview of the recommendations and advised that it would be important for all responsible for the actions to work together to agree which recommendations should be prioritised and how they would be sequenced. Ms. Denning noted that the recommendations are aligned with the Modernisation Programme, which was intentional, so that the benefits of the programme could support the recommendations over time. It is important that the judiciary understand how the new ways of working envisaged under the Modernisation Programme will assist them with the report recommendations.  A discussion took place regarding the governance of the restructuring of Districts and whether legislation was required. Ms. Denning undertook to check with Circuit and District operations regarding the legislation in relation to sittings times in the District Court. (Action CSB18/2023)

Regarding Chapter 5; Data collection and management, it was noted that the recommendations
represented a significant piece of work, much of which was aligned to a programme of work
already underway in the modernisation programme. Concerns were raised in relation to the quality of data available, and Ms. Denning confirmed that the new Data team under the ICT directorate headed up by Mark Warren had a plan in place which was progressing.   It was agreed that it would be beneficial if Mr. Mark Warren could attend a future meeting and provide a presentation to the Board on the work of the Data unit  and how that relates to the recommendations concerning data and actions in the report.  (Action CSB19/2023)

Regarding Chapter 6; Improving services to court users. (J. Doyle left meeting at this point)
Ms. Denning advised that some of the recommendations aligned with the Report of the Review of the Administration of Civil Justice and that a civil reform programme of work is underway under the Modernisation Programme.  It was noted regarding the recommendations that enhanced information should be available for lay litigants, that the Family Law information on the website has received positive feedback from unrepresented litigants. 
It was agreed that a definition of ‘backlogs’ would be important in relation to the ‘backlog management strategy’ recommendation, as a degree of waiting time is a feature of the common law system. 
Regarding Chapter 7; Judicial skills and training. It was noted that the recommendation concerning time for attendance at training programmes was a long-term recommendation once sufficient Judicial numbers were in place this could be addressed in the medium/shorter term. 
A lengthy discussion took place regarding the recommendations and implementation of same. 
It was agreed that the JPWG Recommendations should form an agenda item at each Board meeting with a view to putting an agreed action plan in place. (Action CSB20/2023)

8. Climate Action Roadmap (report CSB25/2023) 
Ms. Una Murphy, Head of Sustainability and Mr. John Cleere, Head of Corporate Services attended for this item. It was noted that the climate action roadmap was required under climate action plan 2021, that the draft roadmap has been approved by the Senior Management team subject to some minor amendments and that following Board approval would be submitted to the Sustainable Energy Authority of Ireland (SEAI).  Ms. Murphy outlined that the roadmap used a gap to target tool, which makes consideration for planned projects, to map out the effect the projects would have on achieving the carbon and energy targets required by 2030.  The projections for the planned projects were provided which if implemented, within the timescales planned, would see the climate and energy targets met.  Ms. Murphy stressed that there were significant dependencies which would impact implementation, including reliance on the OPW, funding availability and the challenges of the historic nature of much of the estate, however she was confident they would be deliverable. 
It was noted that reporting on the roadmap is required annually to the SEAI and that each Minister is required to report to an Oireachtas Committee.   
Funding for the projects in the roadmap was discussed, it was confirmed that funding for:
· the shorter-term projects 2023/2024 is in place, and 
· that for the PPP contracts there is a lifetime replacement of equipment/plant.
However, in the post 2025 National Development Plan, further funding would be required for the medium/longer term projects. 
Following a question, it was clarified that the installation of EV points isn’t a requirement for other than new and refurbished buildings. 
A further question was posed concerning the correlation with the building review and buildings going into disrepair. It was suggested that some actions envisaged under the roadmap would positively affect the condition of some buildings particularly those in a critical state. Mr. Cleere confirmed that as part of venue review one of the criteria will be sustainability. 
Following further discussion, the Board approved the roadmap subject to funding being made available. (Decision CSB3/2023)

9. Dolphin House lease renewal (report CSB26/2023)
	The Chair enquired whether any Board member had any interest which may represent a conflict in the consideration regarding any item on the agenda that they should absent themselves for discussion on this item.  The minutes of the meeting will record any such abstentions.  No member of the Board absented themselves from the meeting. 

Mr. John Cleere, Head of Corporate Services presented the report as circulated. He advised
that renewal of the lease is sought from the end of March 2023, as accommodation in Dolphin
House is required until 2028 pending the construction of Hammond Lane.  It outlined the
nature of the lease proposed and possible extensions. He noted that the rent costs are
remaining as is, and based on advice from the OPW and Legal Advisors is considered
competitive. 

[bookmark: _Hlk130983297]A question arose regarding the solvency of the landlord given that according to the most recently filed financial statement with the Company’s Registration Office the landlord is insolvent.  Mr. Cleere suggested following up on this with legal advisors and circulating a note. Following discussion, the Board approved the Dolphin House lease subject to clarification from legal advisors regarding the solvency position of the landlord.  Following the meeting Mr. Cleere confirmed to the Board member who raised the query that legal advisors informed that they have carried out due diligence with respect to the landlord and that the current status of that company in the Companies Registration Office is “normal”. (Decision CSB4/2023)

14. AOB
Ms. Howe provided an update on the compliance status of the Disclosure of interest requirement, she undertook to follow up with the two Board members for which a disclosure submission is outstanding. 
Following recent use of Sharefile for circulation of Board induction papers and difficulties some board members were encountering with accessing documents via email, the Board agreed to trial the use of Sharefile for distribution of Board paperwork for its next meeting. 

Ends.
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