

Minutes of the meeting of the Courts Service Board
22nd May 2023
Present: 
· The Hon. Mr. Justice Donal O’Donnell, Chairperson of Courts Service Board
· The Hon. Mr. Justice George Birmingham, Board Member
· The Hon. Ms. Justice David Barniville, Board Member
· The Hon. Mrs. Justice Elizabeth Dunne, Board Member 
· The Hon. Mr. Justice Patrick McCarthy, Board member
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· Her Honour Judge Alice Doyle, Board Member
· His Honour Judge Paul Kelly, Board Member
· Judge Alan Mitchell, Board Member
· Ms. Angela Denning, Board Member
· Ms. Deirdre Kiely, Board Member, Chair of Audit & Risk Committee
· Ms. Karen Kiernan, Board Member, Chair of Family Law Development Committee
· Ms. Patricia King, Board Member 
· Ms. Sara Phelan, Board Member
· Ms. Michele O’Boyle, Board Member 
· Ms. Hilary McSweeney, Board Member 
· Ms. Rachel Woods


Also, in attendance	
· Ms. Maura Howe, Secretary to the Board
· Ms. Deirdre Doyle, Secretariat

· Mr. Mark Warren Head of Data
· Mr. Owen Harrison Head of ICT
· Mr. John Cleere, Head of Corporate Services

A Quorum was reached.













1.	Minutes of meeting of 27th March 2023.
The minutes of the meeting of the 27th March were approved.
Matters arising:

· Action CSB 16/2023 refers, as detailed on the Actions log at the back of these minutes.  Note regarding the transcription and logger services was presented (report CSB27/2023) setting out the services provided and timelines for delivery under the new contract with Epiq Europe. The Board noted same.  It was requested that a follow-up note be circulated to all judges regarding how the service operates, in particular judges’ attention should be drawn to choosing the most cost-effective option when drawing down the services. A follow-up email explaining how the service operates and the value for money guidance will be circulated to Judges ALL in the coming weeks. (Action. CSB21/2023)
· The Secretary was asked to circulate draft minutes as soon as possible after each meeting. 
· At the last Family Law Committee update to the Board it was suggested that the Committee might also consider Childcare. The Chairperson of the Committee Ms. Kiernan advised that it had been raised with the Committee who felt that this was something that couldn’t be undertaken due to capacity and membership of the Committee. 	The seriousness of this issue was recognised and it was suggested that the new Board should identify where and through which mechanism might this matter be addressed.  
· The Secretary advised that the Board has now regularised its position in relation to compliance  with the provisions of the Code of Practice for the Governance of State Bodies, in relation to disclosures of interest. Whereby  Board members make periodic disclosures of any interests held by them, their spouse or child, which, in their view, might represent a conflict of interest which could materially influence them in the performance of their functions as a Board member.  

2.	Meeting actions and decisions:

	[bookmark: _Hlk135661652]Action No.
	Report
	Action / Decision
	Update/ Status
	Responsibility
	Due date

	Meeting actions

	[bookmark: _Hlk129075077]CSB 21/2023

	Matters arising
	Follow-up explanation note re: transcription and logger contract to issue to all judges
	Action
	Secretary 
	This month 

	CSB 22/2023

	Private Session
	Chair to circulate note re CEO evaluation process
	Action
	Chair
	As soon as possible

	CSB 23/2023

	Private Session
	Add CEO evaluation process to yearly workplan
	Agenda
	Secretary
	As soon as possible

	CSB 24/2023

	Disability access paper
	Accessibility to form part of venue review criteria
	Action
	Chair of Building Committee 
	Request sent to Head of Corporate Services

	CSB 25/2023

	Disability access paper
	Consideration of external review re compliance with disability legislation
	Agenda
	Secretary
	Paper for 17th July meeting

	CSB 26/2023
	Annual report
	Statistics to be reviewed and final copy circulated
	Action
	Secretary
	Once published

	CSB 27/2023
	CEO report
	JPWG implementation plan to be circulated to Board once completed
	Action
	Ms. Denning
	Once completed 

	CSB 28/2023
	Protected Disclosures Policy
	Regular update to the Board to be scheduled
	Agenda
	Secretary 
	periodically

	CSB 29/2023
	Annual self-evaluation
	Revised questionnaire to be developed 
	Action
	Secretary
	Year end

	Meeting Decisions

	CSB5/2023
CSB6/2023
CSB7/2023


	 Draft Annual report approved 
Security Contract approved 
Draft Protected Disclosures Policy approved



Full action and decision log can be seen at appendix 1. 
3. Private Session
The Board had a short private session without the CEO present. An update was provided by the Chair on the process which had begun to review the performance of the CEO Ms. Angela Denning.  A subcommittee comprising the Chief Justice, Mr. Justice David Barniville and Ms. Deirdre Kiely, had met with Ms. Denning to begin the process. 
Some discussion took place on the mechanics of the process which were noted. The Chair undertook to circulate a note to Board members on process. (Action CSB 22/2023)
The Secretary suggested scheduling times in the yearly workplan for the Board to have input into the Goal setting, appraisal and review process.  (Action CSB23/2023) 
Ms. Denning then joined the meeting. 

3. Modernisation Committee update  (report CSB 28/2023)
The Chair of the Modernisation Committee, The Hon. Mr. Justice Donal O’ Donnell, presented the update as circulated, which covered two meetings, 25th January 2023 and the 3rd of May 2023.  Topics dealt with at the meetings were as follows;
· Family Reform Programme
· Civil Reform Programme 
· Criminal Reform Programme 
· Data Retention
· Estates Strategy
· People and Organisation Strategy.
· Partner Coalition and Communications
· Key projects
He advised there were no risks to be raised, or decisions required from the Board at this time.

4.    Report on access for those with disabilities (report CSB29/2023) 
Action item CSB70/2022 refers, as per the Action log at the back of these Minutes.
Ms. Denning presented the report as circulated and provided an overview of the legislative provisions which govern this area and the work ongoing to provide services to service users with disabilities.
A discussion took place regarding the difficulties of provision of physical access in heritage buildings such as the Four Courts.  It was noted that service users may present with a wide range of disabilities, including hidden disabilities, and the challenges in ensuring that the Courts Service can meet those needs. 
It was noted that the Bar Council has begun work to become ASIAM accredited and will seek to engage with the Courts Service and the Law Society to align approaches in this area. 
Compliance with Equal Status legislation was discussed.  It was agreed that accessibility should be included in the Venue Review and any assessment of buildings etc . (Action CSB24/2023) 
A proposal was made for an external/independent audit to review compliance with the Disability Legislation. The Board agreed to table the decision to conduct the suggested audit at the next Board meeting. (Action CSB25/2023)

5. Annual Report 2022 (Report CSB 30/2023)

Ms. Denning presented the content of the Annual Report 2022 to the Board. Ms. Howe outlined that the draft Annual Report 2022 provides an overview of the activities of the Courts Service, setting out progress in relation to the Corporate Strategic Plan 2021 — 2023, the operational statistics across all jurisdictions, the Financial Statements, as well as accounting for our approach to audit and risk, procurement and other policy and legislative requirements. It also provides the Annual Reports for the Rules Committees.
A discussion took place regarding the statistics included in the report and the challenges of providing accurate statistics with legacy systems and manual compilation of data in many cases. 
Some discussion took place on specific statistics which Ms. Howe undertook to review and to circulate the final published copy to the Board.  (Action CSB26/2023)
Our obligations to report on Climate Action and areas such as inclusion was noted. It was confirmed that these areas are included in the Annual Report. A discussion took place regarding the significant increase in Domestic Violence cases and the impact this can have on supporting other case types.  It was highlighted that urgent Domestic Violence applications will always be heard without delay.  The induction work being done by the Judicial Council for new Judges to deal with Domestic Violence cases was noted. 
Board members were asked to provide any further comments they had on the draft report to Ms. Howe. The Chair thanked and congratulated Ms. Howe for the significant work undertaken to produce the draft report.
The Board approved the draft report. 
Decision CSB5/2023

Q1 CEO report (Report CSB 31/2023) 
Ms. Denning presented the report as circulated highlighting a number of updates.
It was proposed that this report would form the last covid response management update. 
A review of the service provided by Deloitte as transformation partner for the Modernisation Programme is underway, prior to any further potential of their contract. 
Following a pilot providing work experience with persons in direct provision, a new staff member from that group has been successful in an open competition and will take up employment with the Courts Service. 
An overview of the action planning in response to the first “Healthy Places to Work” engagement survey was provided. 
The success of the digital jury system was noted with 42% of responses coming in through the system, well ahead of the benchmark. 
A change in reporting on Circuit and District statistics was flagged with reporting in weeks now provided regarding the next sitting.  A discussion on waiting times took place, which are static pending the appointment of additional judicial resources. 
Ms. Denning drew attention to an error in the CEO report for Q4 2022, where the figures for fines awaiting enforcement were overstated. 
An update on the commencement of the new Assisted Decision-Making regime was provided with the first application to the Circuit Court having been received through the new ICT system. 
A discussion took place on the implementation of the Judicial Planning working group recommendations. There was a request that the Board might receive the Courts Service implementation plan for the recommendations as soon as possible and Ms. Denning undertook to provide the Courts Services Implementation Plan to the Board once finalised. (Action CSB27/2023)
The importance of coordination and alignment of the implementation plans for the Courts Service, Judiciary and Judicial Council, in terms of timing of actions and so on was noted. 

Q1 Corporate Business Plan update (Report CSB 32/2023)
Ms. Denning presented the report as circulated. 

Data presentation (Report CSB 33/2023)
Mr. Owen Harrison, Head of ICT and Mr. Mark Warren, Head of Data attended for this item. Mr. Warren presented the report as circulated, highlighting the significant amount of work being done in this area following the publication of the first Courts Service data strategy in 2021.
He provided an outline of the high-level initiatives under that strategy and the corresponding actions being taken by the Data Unit. 
A discussion took place concerning data governance and the processes in place for same. Ms. Denning highlighted the importance which is being placed on having robust data governance processes in place. 
The Board welcomed the presentation and the work being carried out in the area, and thanked Mr. Warren and Mr. Harrison for that work and the presentation.  Mr. Warren and Mr. Harrison then left the meeting. 

Evaluation report security contract (Report CSB34/2023
Declaration of Conflict of Interest 
The Chair enquired whether any Committee member has a  conflict of interest  regarding this item and if so, they must absent themselves from the discussion. No Committee member absented themself. 

Mr. John Cleere, Head of Corporate Services attended for this item and presented the report as circulated, He set out the background, procurement process and evaluation process carried out to identify a preferred tenderer to deliver security services in Dublin (primarily the Four Courts but in other locations as required)
He advised that the contract for provision of Security Services in the Dublin area had expired, and the Estate Management Unit (EMU) had worked with the Office of Government Procurement (OGP) to replace the expired contract and ensure procurement compliance, using an OGP Multi Supplier Framework for the provision of Security Services.  The mini competition process was led by OGP who oversaw the initial review of responses, compiled the cost analysis, advised the evaluation team on the qualitative analysis approach, and finally compiled the overall results.
Based on the evaluation criteria, the most economically advantageous tenderer was SAR Group. 
As the estimated value of the contract is over €1m and over €5m the Finance Committee were requested to approve the contract award to SAR group. Approval was granted on 15th May 2023 
As the overall total is potentially in excess of €5m the contract was brought to the Board for approval. 
The Board approved the awarding of this contract. 
Decision CSB6/2023

Budgetary review (Report CSB 35/2023)
Mr. Cleere presented the report as circulated and advised, the budgetary review forms a key part of effective budgetary management and ensuring the achievement of a balanced budget. He outlined a number of factors which have had or will have an impact on the budget. 
•	The funding required to implement the recommendations of the Judicial Planning Working Group report, in addition to the initial placeholder funding which was provided. He advised that a costing exercise for this was happening, to be included in a business case for additional funding which will be sought as a supplementary estimate. 
•	The escalation in utilities costs: he advised that funding had not been provided to cover the inevitable overspend and that he had written to the Department of Justice to seek a solution. 
•	Delays in the Pathfinder project being delivered by the Sustainability Unit is contributing to an underspend in the Capital Budget. 
The Chair thanked Mr. Cleere for the update who then left the meeting. 

Protected Disclosures Policy (Report CSB36/2023)
Ms. Howe, Head of the Office of the CEO and Communications and Media Unit, provided an overview of the draft Protected Disclosures Policy, the purpose of which is to implement the Protected Disclosures (Amendment) Act 2022 and establish the process to facilitate the making of such disclosures.  Following discussion, the Board approved the policy.  
Decision CSB7/2023
It was agreed that an update on protected disclosures be added to regular update on FOI, PQs and complaints. (Action CSB28/2023)
           Annual Self-evaluation (Report CSB37/2023)
Ms. Howe presented the report as circulated. A discussion took place on various aspects including the mechanisms via which the Board has assurance regarding the ethical tone and culture of the organisation.  It was suggested that more regular updates could be provided to the Board through the CEO quarterly report on the employee engagement survey results/actions which can give insights in this regard.
A discussion took place on the balance between time spent by the Board on operational and strategic matters.  Views were expressed by a number of Board members, citing the role of the Board in terms of strategy and policy and the importance of giving time to strategic considerations. Alternatively, the viewpoint that the Board should have time to consider and discuss how our operational services are being received by court users was also expressed.  The Chair noted both viewpoints 
The Secretary advised that a new self-evaluation questionnaire would be developed in conjunction with the IPA and the Board to better reflect the workings of the Board. (Action CSB29/2023)
AOB: 
Ms. Howe advised the Board that this would be her last meeting as Secretary for some time, as she would be embarking on a career break before the next Board meeting. She advised that Ms. Deirdre Doyle from the Office of the CEO would take over as Secretary for the time being. The Chair thanked Ms. Howe for her contribution to the Board over the past year.

The next meeting of the Board is scheduled for 17th July @ 8am, via virtual meeting room.
Ends.
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