

Courts Service Board Meeting Minutes 



Minutes of the meeting of the Courts Service Board
9th December 2024

Present: 
· The Hon. Ms. Justice Elizabeth Dunne, Chairperson of Courts Service Board
· The Hon. Ms. Justice Caroline Costello, Board Member,
· The Hon. Mr. Justice David Barniville, Board Member
· The Hon. Mr. Justice Seamus Woulfe, Board Member. 
· The Hon. Ms. Justice Tara Burns, Board Member
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· His Honour Judge Keenan Johnson, Board Member
· His Honour Judge Paul Kelly, Board Member
· Judge Alan Mitchell, Board Member 
· Ms. Angela Denning, Board Member
· Mr. Stuart Gilhooly, Board Member
· Mr. Noel Beecher, Board Member
· Ms. Rachel Woods, Board Member
· Ms. Sarah Benson, Board Member
· Mr. Derek Bunyan, Board Member 
· Mr. Sean Guerin, Board Member



Apologies 

·  Owen Reidy, Board Member



  Also in attendance
  
· Mr. Owen Harrison, Head of ICT
· Mr. John Cleere, Head of Corporate Services
· Ms. Lisa Scott, Secretary to the Board
· Ms. Rachel Murphy, Secretariat



A Quorum was reached.




1.	Minutes of the meeting 4th November 2024
The minutes were approved.

[bookmark: _Hlk188024633]Meeting actions and Decisions
	Action No.
	Report
	Action 
	Update/ Status
	Responsibility
	Due date

	CSB 46/2024
	Matters Arising
	HPTW comments to be provided to Chair of the Board
	
	Ms Denning CEO
	27/01/25

	CSB 47/2024
	ICT Digital Data Strategy (Report CSB 63/2024)
	AI to be placed on the agenda for the March/April meeting of the Board
	
	Secretary
	07/04/25

	CSB 48/2024
	ICT Digital Data Strategy (Report CSB 63/2024)
	Master Statistics are to be provided to the Board
	
	Mr Harrison 
	27/01/25/ ongoing

	CSB 49/2024
	ICT Digital Data Strategy (Report CSB 63/2024)
	UCMS rollout timelines to be circulated 
	
	Mr Harrison 
	27/01/25

	CSB 50/2024
	Proposed Budget 2025 (Report CSB 65/2024)
	It was agreed that a letter be sent to DPENDR and the Department of Justice to indicate the Board’s concerns in relation to funding 
	
	Ms Denning CEO
	27/01/25

	CSB 51/2024
	7. Committee Updates

	Update to be provided in relation to transfer of Hammond Lane site (once meeting with OPW held)
	
	Ms Denning CEO
	27/01/25

	Meeting Decisions

	D09/24
	Proposed Budget 2025 (Report CSB 65/2024) was approved

	D10/24
	Award of contract for provision of services of a Transformation Partner to Deloitte Ireland LLP. (Report CSB 69/2024) was approved



2. Matters arising 
A query arose in relation to the Healthy Places to Work survey and it was suggested that the comments arising from the survey be provided to the Chair of the Board. Ms Denning agreed to provide the comments to the Chair (Action 46/2024) and provided a brief update in relation to the latest survey. Ms Denning outlined that Ms Cole will present on the results at the January Board meeting.

3. ICT Digital Data Strategy (Report CSB 63/2024) 
 Mr. Owen Harrison, Head of ICT, presented the report as circulated.
Mr Harrison outlined that the previous ICT and Data Strategies ran from 2021 to 2024. The forthcoming CT, Digital & Data Strategy 2024-2027 has been prepared in support of the Courts Service Strategic Plan 2024-2027 and the Modernisation Programme. This presentation is to update the Board on the new 3-year strategy.
48 out of the 64 actions have been completed, with a further 12 underway.
There are 70 actions within the forthcoming strategy. Mr Harrison provided an overview of the consultation process with internal and external stakeholders, including the Bar Council and Law Society. 
Mr Harrison provided an overview of each of the pillars. The results of the customer satisfaction survey were outlined. In relation to “Digital Theme,” Mr Harrison provided an update on the rollout of the Unified Case Management System (“UCMS”), including UCMS Judiciary and UCMS practitioners’ portal. Mr Harrison outlined the integration of UCMS with financial systems, digital audio recording and web programmes such as the legal diary. 
Mr Harrison outlined the planned developments in the areas of courtroom technology, end-user technology and infrastructure technology. In relation to data, Mr Harrison outlined the results of the latest Data Maturity Assessment. The results influenced the actions under the forthcoming strategy. Data quality will be the focus for the duration of this strategy. A further Data Maturity Assessment will take place at the end of this strategy. 
In relation to operations and awareness, Mr Harrison outlined work that has been done to enable rapid, round-the-clock responses to threats; work to building on existing user security training programmes (phishing campaigns) to further embed cybersecurity awareness into everyday activities, accompanied by the introduction of a mandatory cybersecurity training regime.
A Board member outlined difficulties with audio recordings of hybrid hearings. This is causing issues in the production of transcripts for appeals. Mr Harrison outlined the three-year plan to improve sound quality and to pilot the optimization of courtroom acoustics. 
A Board member queried the availability of log in details for litigants in person. Mr Harrison outlined that this emerged from a report prepared by Ms Justice Hyland and is being explored. 
In relation to a query from a Board member, Mr Harrison outlined the significant work that has taken place in the area of disaster recovery. 
There was a discussion about the potential of Artificial Intelligence (AI) and whether there are opportunities in this space. Mr Harrison outlined the initial investigations undertaken. An AI working group has been established. An AI protocol has been circulated to judiciary and staff. Mr Harrison outlined that the Courts Service is leading the way in this regard. AI poses some risk in the future, particularly in relation to evidence production. The Chair requested that AI be placed on the agenda for the March meeting of the Board (Action CSB 47/2024)
It was requested that the Master Statistics be provided to the Board. It was agreed that these be circulated. (Action CSB 48/2024)
There was a discussion regarding the replacement of the District Court case management system (CCTS) with UCMS and the timeline for this. Mr Harrison indicated that the plan is that UCMS Crime incorporating District, Circuit, Central and Court of Appeal Criminal will go live at Easter 2026. It was confirmed that UCMS has the functionality to “cap” a list. 
There was a discussion regarding the contingency plans when CCTS and DAR are not available either due to power outages or the system is down. It was confirmed that this is dealt with as part of the contingency planning process. There was a query regarding the installation of DAR in outlying courts. Mr. Harrison outlined that the challenge is that some buildings are not on the government network. Subject to funding, it would be possible to bring more buildings on to the network and DAR could then be installed. 
The timelines for UCMS rollout are to be circulated. (Action CSB 49/2024)

4. Financial Position October 2024 (Report CSB 64/2024) 
Mr. John Cleere, Head of Corporate Services, presented the report as circulated.
The report provided the financial position to 31st October 2024, which showed Gross Expenditure of €142.19m (4% increase over 2023) and underspend of €5.927m against budget, split across Pay of €1.171m overspend, non-pay €0.678m overspend offset by a Capital underspend of €7.776. When the excess in receipts of €1.983m is applied this results in Expenditure Net of Income of €112.322m giving a Net underspend of €7.910m. 
The outturn to October was compared with the Revise Budget including the Supplementary Estimate, which in turn highlighted the remaining spend for the year. The remaining spend on Pay was circa €12.767m; non-pay €11.374m; Capital €24.952m and Appropriations in Aid to be collected of €6.465m resulting in a net available spend of €42.628m for the end of the year.
The report contains a narrative on the relevant variances across pay, non-pay, capital and A-in-A, the capital spend is understated because one CCJ invoice of €1.987m missed the month end processing. This would bring the capital underspend to circa €5.6m under budget. We are working with the Department to effectively manage the year end within the 2024 Supplementary Allocation, thereby reducing the budgetary pressure in 2025.
An update was provided on Court Funds to 30th September 2024, it highlighted the value of funds being managed of €2.499bn. This represented a small decrease of €28m as compared with the previous quarter. As the 30th of September is the end of the financial year for Court Funds, the year-end position represented an increase of €13m as comparted with 2023. Consistent with previous reports 97.9% (€2.445bn) of court funds are managed by Investment Managers SSGA. The Investment Committee were advised that the investment performance of all six Spectrum Funds was positive for the quarter, cumulative for the year and since inception driven by the increase in interest rates. As the 30th of September is the end of the Financial year the audit of courts funds is underway. 
The Board were advised following a competitive procurement process, that while SSGA and their proposed custodian have been identified as the preferred tender for Investment Management Services, work continues with regards to the re-structuring of funds which is required before contracts can be drafted
There was a discussion in relation to the capital underspend. Mr Cleere outlined that where there is a capital underspend, this would be carried over to 2025 for ICT expenditure. 
A query arose in relation to the number of vacancies cited in the CEO report to the Board and a query about whether that results in a net saving. Mr Cleere outlined that the number of vacancies is reflective of a point in time, and generally balances out so there is not a consequent saving. Mr Cleere noted that the profile of staff in post is changing and persons moving out of post are not typically at the top end of the scale, which means there is not the same benefit as there once was when a staff member was promoted or retired. 
A query was raised in relation to funding and the estimates process.  There was a discussion in relation to the challenge that underfunding presents to the Courts Service, particularly when coupled with the increase in the number of judges under the JPWG  implementation. was discussed. Ms Denning outlined that the availability of data will be crucial.

5. Proposed Budget 2025 (Report CSB 65/2024) 
Mr. John Cleere, Head of Corporate Services, presented the report as circulated. It was noted that this item is for decision and not for discussion as indicated on the agenda.
Mr Cleere outlined that the proposed budgets were framed based on the Ministers Budget Day announcement on the 1st October, which recorded total gross funding for 2025 of €195.628m, an increase of €10.145m (5.47%) on 2024 and net funding, after adjusting for Appropriations in Aid (income) of €161.595m an increase of €9.945m (6.56%). The increase in funding is predominately in pay of €6.130m, with non-pay increasing €3.988m and contractual commitments in capital moving by €0.027m and an increase in pension levy income of €0.200m.
Similar to 2024, the report highlighted that the funding announced was significantly short of what was requested as part of the Courts Service 2025 Estimates submission. Mr Cleere outlined that this will present challenges resulting in a requirement for a supplementary estimate for 2025. In this regard the Service has written to and met with the Department of Justice (DOJ) outlining its concerns.
Mr Cleere outlined that the report highlights the importance of the effective management of the year end, availing of a small capital carryover, seeking the crystallisation of dormant funds and seeking additional funding under the Housing for All programme. It is expected that all programmes including JPWG implementation and modernisation will continue but the funding constraints will result in a slower pace of change. The primary focus will continue to be on supporting the newly appointed judges and the 20 additional Judges announced by the Minister after the budget.
Mr Cleere outlined that the changes in allocations that have been possible, with the demand-led subheads that are growing with the expansion of services receiving funds where possible. 
There was a discussion in relation to projects that may not be in a position to proceed if further Judges are appointed.  Ms Denning outlined the engagement that has taken place with the Department of Justice in this regard. Ms Denning outlined that the modernisation is funded. Ms Denning has indicted to the Department that there will be an overspend.
It was noted that the Finance Committee recommended that the Board approve the Budget for 2025 and had noted the measures being taken to manage the end of year 2024 and the requirements for a supplementary estimate. 
The Board noted the financial constraints and the pressure this places on the Courts Service as it continues to support new Judges and provide an increased level of services to a growing population. It was agreed that a letter be sent to DPENDR and the Department of Justice to indicate the Board’s concerns (Action CSB50/2024). 
The budget was approved (CSB Decision 09/2024)

6. Corporate Risk Register Q3 (Report CSB 66/2024) 
Mr. John Cleere, Head of Corporate Services, presented the report as circulated.
The Finance Unit conducts quarterly reviews of the Courts Service Corporate Risk Register. The review looks at individual risks and updates, adds and regrades risks based on the feedback received from the directorates and management. There are 19 risks -11 High (58%) and 8 Medium. 2 High risks ratings have been increased earlier this year. The register will be updated in Q1 2025 to take on board the findings from the recent internal audit and to review the ratings process ensuring a common understanding of impact and likelihood in determining the overall rating.
The Risk Register was updated at the start of the year and considered by the Board in February and July. The Q3 review was presented to SMT on 12th November and was on the Audit and Risk Committee agenda on 25th November. It is now being presented to the Board for their information.
Updates on all high-level risk were provided. Mr Cleere outlined that in fact some of the risks had now become a reality, particularly in relation to resourcing.  In the context of High rated risks, Mr Cleere outlined that these are given immediate attention by senior management. Mr Cleere noted that the risks in relation to the Dublin Family courts are being closely monitored by the Project Board.
Ms Denning outlined that the risk register had been discussed with Department of Justice at the most recent Governance meeting. The Secretary General of the Department is aware of the risk profile.
There was a query about whether there was a need for further information in relation to the high risks. Mr Cleere outlined that certain risks are being focused on at the ARC, such as Court Funds, Cybersecurity. Senior Managers from those areas are invited to the ARC to present in relation to these risks, as well as risks pertaining to certain directorates. 

7. Committee Updates
Family Law Court Development Committee (Report CSB 67/2024)
The Chair of the Family Law Court Development Committee, Ms. Sarah Benson, presented the report as circulated. There have been three meetings since the last update. Three new members are to be approved by the Board:
· Jennifer Clancy; Courts Service – Head of Family Law Reform
· Nina Brennan; Courts Service – Head of Circuit & District Court Directorate
· Her Honour Judge Elizabeth Maguire; Judge of the Circuit Court
The Board formally approved the new members
The Committee continues to focus on the Family Justice Strategy. At the June meeting, there was a discussion on the issues encountered by individuals who are granted Civil legal Aid certificates for family lay matters being unable to find legal representation in advance of their hearing date which is leading to adjournments and delays in cases being dealt with. It was recommended that the Legal Aid Board contact persons on the list and a large proportion have chosen to leave the list. This may be difficult when the Family Courts Act comes into force.  
	
Modernisation Committee (Report CSB 68/2024)
The CEO Ms. Angela Denning, presented the report as circulated, 
Three meetings have been held since the last update- 1st May 2024, 24th July 2024, 23rd October 2024 (including a Joint meeting of the Modernisation Committee and the Advisory Group to the Modernisation Programme).
Ms Denning highlighted:
· At the May meeting, Plain English training, and the benefits of the digital desktop benefits were discussed. 
· At the July meeting the results of the user survey conducted in relation to the Appointments Booking system were presented and there was a discussion around issues raised.
· Membership of judicial engagement group has been reviewed and it has been agreed that additional nominees be appointed.
· The October meeting was a single item agenda, concerning the new tender process for the transformation partner. 
A query arose in relation to the transfer of title of Hammond Lane and whether a meeting had been held between OPW and the Courts Service. Ms Denning outlined that a meeting had been planned but could not go ahead but would be rescheduled before Christmas. Ms Denning undertook to provide an update to the Board (Action CSB 51/2024) and confirmed that notwithstanding the issue preliminary works are underway.

8. Contract for provision of services of a Transformation Partner to support the Courts Service Modernisation Programme (Report CSB 69/2024) 
The Chair enquired whether any Committee member has a  conflict of interest  regarding this item and if so, they must absent themselves from the discussion. No Committee member absented themself.

Ms. Angela Denning, CEO, presented the report as circulated. The report concerns the tender for provision of services of a Transformation Partner to support the Courts Service Modernisation Programme.   The Finance Committee considered and approved this report at their meeting on 25th November 2024 and made a recommendation to the Courts Service Board for approval of the award of contract to Deloitte Ireland LLP on the terms set out.
Ms Denning provided a brief overview of submissions and scoring methodology used during the evaluation process.  
A question arose in relation to the building of capability within the staff of the Courts Service, and whether this delivers value for money. Ms Denning outlined that training of staff in this area and the appointment of staff with specific skills in these areas, however, there are some areas where external consultants will be required. Ms Denning also outlined the contract management process.
There was a discussion in relation to scoring methodology and it was outlined that the OGP procurement guidelines and advice were followed. There was also a query in relation to the composition of the evaluation team.
The Board approved the award of contract to Deloitte Ireland LLP. 
(CSB D10/2024)

9. AOB
It was noted that Ms Scott, Secretary, had circulated a memo from the Head of Communications, Ms Howe, in relation to internal communications. This was an action arising from the September Board meeting (35/2024). It was outlined that Ms Howe will attend the January Board meeting to discuss the Disability audit. Should any Board members have any questions in relation to the communications memo and wish to raise these, they are to notify Ms Scott so Ms Howe can provide an update at the January meeting.
Ms Denning outlined that she had circulated a memo on allocation of staff in advance of the meeting (in relation to Action 41/2024). A query arose in relation to the number of clerical officer vacancies. Ms Denning outlined that many Clerical officers in court offices had been promoted to Executive Officer and were now District Court Clerks. Ms Denning outlined that competitions were taking place and panels would be in place early in 2025. 
It was noted by the Chair that  the Board dates for 2025 had been finalised. The invites will be circulated by Ms Scott. 
Next Meeting 27th January 2025 – 4:15p.m.- in person in Green Street Boardroom
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