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Courts Service Board Meeting Minutes 


Minutes of the meeting of the Courts Service Board
20th April 2026


Present: 

· The Hon. Ms. Justice Aileen Donnelly, Chairperson of Courts Service Board
· The Hon. Mr. Justice Seamus Woulfe, Board Member
· The Hon. Ms. Justice Tara Burns, Board Member
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· His Honour Judge Paul Kelly, Board Member 
· Judge Alan Mitchell, Board Member 
· Ms. Angela Denning, Board Member
· Ms. Rachel Woods, Board Member
· Mr. Sean Guerin, Board Member 
· Mr. Stuart Gilhooly, Board Member
· Ms. Sarah Benson, Board Member
· Mr. Derek Bunyan, Board Member 
  
Apologies 

· The Hon. Mr. Justice David Barniville, Board Member
· The Hon. Ms. Justice Caroline Costello, Board Member
· His Honour Judge Keenan Johnson, Board Member 
· Mr. Owen Reidy, Board Member

 Also in attendance
 
· Mr. John Cleere, Head of Corporate Services
· Mr. Simon Hall, Principal Officer, Estates and Climate Operations
· Ms. Maura Howe, Head of Communications





A Quorum was reached.









[bookmark: _Hlk188024633]Meeting actions and Decisions – 
	Action No.
	Report
	Action
	Update/ Status
	Responsibility
	Due date

	10/2026
	Corporate Risk Register 2026 (Report CSB7/2026)
	It was agreed that Management would enhance the presentation of the risk information in the Risk Register.
	Open
	Mr Cleere
	20/07/26 (CRR Q2 update to Board)

	11/2026
	eCase Property Register (Report CSB11/2026)
 
	It was agreed that Mr Cleere and Ms Ryan would discuss access with the Data team to see if different access permissions could be provided for certain users 
(Updated on 20/04/26: Ms Justice Tara Burns to be provided access)
	Open
	Mr Cleere
	20/04/26
(left open -18/05/26)

	12/2026
	Project Prioritisation and eCase Property Register (Report CSB12/2026)
 
	It was agreed that Management would circulate a list of works to be discussed with the OPW and that an update on the outcome of the engagement with the OPW, including impacts and next steps, would be provided to the Board at the next meeting and reflected in the CEO’s report.
	Open
	Mr Cleere
	20/04/26
(left open -18/05/26)

	13/2026
	Strategic Plan Mid-Point Update
	The Board requested that the update more clearly highlight specific enablers, barriers and key learnings, and Ms Denning confirmed that these would be reflected in the CEO’s report.
	Open
	Ms Denning
	20/04/26
(left open -18/05/26)

	15/2026
	Board members only time
	Ms Scott will communicate the decision to request an extension to the Chief Executive Officer’s contract and provide the report to the Department of Justice, Home Affairs and Migration.
	Open
	Ms Scott
	18/05/26

	16/2026
	Communications and Stakeholder Strategy (Report CSB 20.2026)
	Ms Howe will update the document to reference the escalation of matters to the Board (crisis communications).
	Open
	Ms Howe
	18/05/26

	17/2026
	Communications and Stakeholder Strategy (Report CSB 20.2026)
	Board members will provide up to date contact details to Ms Scott for the purpose of creating a contact database for use in urgent communications.
	Open
	All Board members / Ms Scott
	18/05/26

	18/2026
	Modernisation Committee (Report CSB 21.2026)
	Any delays to projects will be outlined in the Modernisation Committee reports to the Board going forward.
	Open
	Ms Denning/Committee Secretary
	Next Committee report

	19/2026
	Family Law Court Development Committee (Report CSB 23.2026)
	Ms Denning will bring the concerns regarding the Child Maintenance Calculator to the attention of the Family Justice Implementation Group at the next meeting (21 April 2026).
	Open
	Ms Denning
	18/05/26

	20/2026
	AOB
	The implementation group in relation to the IPA Board Effectiveness Review will report to the July meeting of the Board.
	Open
	Implementation group / Ms Scott
	July Board meeting

	Meeting Decisions

	CSB3/2026

	The Board approved the designation of Ms Paula Cummins, Deputy Secretary in the Office of the Chief Executive Officer, as an additional designated officer for the purposes of authenticating the seal of the Courts Service.


	CSB4/2026
	The Board approved the proposal to enter into the contract to acquire the Hammond Lane site from the Commissioners of Public Works in Ireland (CPW) for the purposes of developing the Dublin Family Courts complex.




1. Board members only time (in the absence of Ms Denning, CEO)
The Board commenced with a private session held in the absence of the Chief Executive Officer and the Board Secretary. 
At the conclusion of the discussion, Ms Denning and Ms Scott joined the meeting. The Chairperson confirmed that the Chief Executive Officer evaluation process had concluded and that the Board had decided to request an extension to the Chief Executive Officer’s contract. Ms Scott will communicate the decision and provide the report to the Department of Justice, Home Affairs and Migration (Action CSB15/2026).

2. Minutes of previous meetings  (23rd February and 25th March 2026)
The Board approved the minutes of the meetings held on 23rd February 2026 and 25th March 2026.


3. Matters arising 
In relation to Action 9/2026 (waiting times in Sligo Family Law), Ms Denning advised that there are no significant delays of concern in Sligo. Any new District Court applications will be returned to July and it was noted to the Board that often parties look for contested matters to be adjourned on the first appearance (rather than have a hearing date set) in an effort to come to an agreement. Applications to vacate hearing dates/adjourn hearings are common and these are for the most part outside the control of the Courts Service/the Presiding judge. It was further noted that there were only 13 matters listed for the Circuit Court call-over in Sligo, and the small number of cases can distort average/median waiting times.
In relation to Action 10/2026 (Corporate Risk Register), it was noted that a meeting has been arranged between Mr Cleere, Ms Edwards and Ms Benson to progress the enhancement of risk presentation, Mr Cleere will further consider near-miss reporting as previously discussed by the Audit and Risk Committee.
In relation to Action 11/2026 (eCase Property Register), it was agreed that the Chair of the Building Committee (Ms Justice Tara Burns) should be given access to the register. 
In response to a query regarding Wicklow Courthouse, Ms Denning advised that senior managers had met with local representative and advised that she was aware of recent media coverage and noted that the Courts Service had not been asked for comment in advance of the publication, hence the Board were not informed in advance. 
In relation to Action 12/2026 (engagement with the OPW and circulation of a list of works), it was noted that the action remains open and that an update will be included in the Chief Executive Officer’s report to the next Board meeting. It was noted that Action 13/2026 will also be included in the Chief Executive Officer’s report and this action will be left open. 
It was noted that Action 14/2026 has been completed and can be closed. Ms Scott also provided an update on the competition booklet queries from State Boards in relation to the Board vacancy; Ms Scott will revert to the Chairperson with any further queries arising.

4. Authorise Secretariat for Courts Service seal (Report CSB 18.2026) 
Ms Denning presented Report CSB 18/2026, which was taken as read. The Board noted that, pursuant to section 10 of the Courts Service Act 1998, the seal of the Courts Service must be authenticated by the signatures of (i) the Chairperson of the Board or another Board member authorised by the Board, and (ii) a designated officer of the Service.
The Board noted that Ms Lisa Scott is currently the only officer designated by the Board for the purposes of authenticating the seal (Board decision of 8 May 2024). In order to support business continuity arrangements in the absence or unavailability of Ms Scott, the Board approved the designation of Ms Paula Cummins, Deputy Secretary in the Office of the Chief Executive Officer, as an additional designated officer for this purpose (Decision CSB3/2026).

5. Dublin Family Courts (Hammond Lane) site transfer (Report CSB 19.2026)  
The Chair enquired whether any Board member had any interest which may represent a conflict in the consideration regarding this item that they should absent themselves for discussion on this item.  The minutes of the meeting will record any such abstentions.  No member of the Board absented themselves from the meeting. 
The Board considered Report CSB 19/2026 in relation to the acquisition of a site at Hammond Lane from the Commissioners of Public Works in Ireland (CPW) for the purpose of developing the Dublin Family Courts complex. The Board noted that the site is being transferred for a nominal sum of €1; however, Board approval is required as the value of the site exceeds €5m.
Mr Cleere and Mr Hall provided a high-level overview of the contractual documents, noting that all contractual documents are in agreed form and are subject to Board approval in order to proceed to execution. It was noted that the key documents before the Board include: the contract for sale; the put and call option agreement; the deed of indemnity in relation to Residential Zoned Land Tax (RZLT); and the deed of transfer/deed of conveyance (including a small parcel of unregistered land).
The Board noted that the put and call option agreement is intended to address CPW’s requirements regarding the intended use of the site, while ensuring that the Courts Service can provide the necessary covenants and site access arrangements required for delivery of the Dublin Family Courts project by way of Public Private Partnership. The Board further noted that CPW has agreed to furnish an indemnity in respect of RZLT for 2025 and 2026 and to discharge the existing 2025 RZLT liability by 30 June 2026.
It was outlined that the Board regrets the unnecessary actions of CPW and CSSO which delayed this contract and caused additional costs to be incurred by the Courts Service.
Following discussion, the Board approved the proposal to enter into the contract to acquire the Hammond Lane site (Decision CSB4/2026). The Chairperson thanked Mr Cleere and Mr Hall for the work undertaken in progressing the matter. 

6. Communications and Stakeholder Strategy (Report CSB 20.2026)
Ms Maura Howe, Head of Communications, presented the report, which was taken as read. 
The Board noted that the strategy sets out the Courts Service’s communications and engagement approach for 2026–2030, including the strategic goal “to build a communicating organisation”, supported by guiding principles and actions across internal, external, and change/crisis communications. Ms Howe provided an update on internal communications channels including the internal staff email newsletter “The Brief”. Board members welcomed the establishment of the Courts Service Civil Society Forum. 
In discussion, members noted the importance of effective crisis communications and clear escalation/communications arrangements, including ensuring the Board is appropriately included as part of agreed points of contact. It was requested that the document should specifically include a reference to the Board (in respect of crisis communications). Ms Howe undertook to update the document to reference the escalation of matters to the Board (CSB16/2026).
The Board noted that the strategy references scenario planning and simulation exercises to test crisis communications and business continuity arrangements. There was a discussion regarding updates on Courts.ie in the context of weather alerts. Ms Howe confirmed that a banner would be positioned on the updated Courts.ie in such an event. 
The Chairperson thanked Ms Howe and her team for the work undertaken in developing the strategy.
Following a discussion on business continuity, it was agreed that Board members will provide up to date contact details to Ms Scott for the purpose of creating a contact database for use in urgent communications (Action CSB17/2026).

7. Committee Updates:
· Modernisation Committee (Report CSB 21.2026)
Ms Angela Denning presented the report, which was taken as read. The Board noted that the Modernisation Committee met on 11th March 2026 and received a high-level update across programme areas, and considered critical programme risks, including risks relating to future funding, business resource availability, and deployment/integration into business-as-usual. 
The Board also noted that a Benefits Realisation “next steps” report on the High Court Civil Unified Case Management System (UCMS High Court) and Portal was presented to the Committee, and that the Committee congratulated the team on the project’s success and the benefits being delivered.
There was a discussion regarding funding and the impact of funding on the modernisation programme. Ms Denning confirmed that there has been some impact in relation to ICT projects such as the Courtroom Sound modernisation project. Some of the rollouts of the Unified Case Management system (such as District Court Family Law) have been delayed. It was noted that there has been a significant increase in the cost of ICT hardware. Ms Denning confirmed that the Modernisation Committee are informed of any delays and risks to the programme, and this is included in the CEO quarterly report. It was requested that any delays to projects be outlined in the Modernisation Committee reports to the Board going forward. (Action CSB18/2026)
.
· Building Committee (Report CSB 22.2026)
Ms Justice Tara Burns, Committee Chairperson, presented the report which records the Building Committee meeting of 19th March 2026. Ms Justice Burns noted that the Committee had welcomed the addition of a new member of the Committee, Ms Sarah Woods, Assistant State Architect, OPW. 
The Board noted updates in relation to the Dublin Family Courts Project, the Estate Investment and Management Programme (including the emerging capital pipeline, progression of business cases and engagement with OPW), and standing items including security. 
There was a discussion in relation to Galway Courthouse, and the Board noted that the jury assembly area will be completed by October 2026. In relation to the development of a new Courthouse in Galway, Board members were informed that the Galway City Council site was not available and estate agents have been engaged to find alternative sites. 
There was a discussion in relation to capital expenditure and Ms Denning confirmed that it was unlikely that the Courts Service would have capacity to spend all allocated capital funding. Ms Denning confirmed that some of the allocation would be used on security measures in certain courthouses. A further update will be provided in the quarterly CEO report. It was noted that the next meeting of the Justice Sector NDP Delivery Group (which aims to progress and monitor delivery of projects under the National Development Plan) will be chaired by the Minister for Justice, Home Affairs and Migration in June. 

· Family Law Court Development Committee (Report CSB 23.2026)
Ms Sarah Benson presented the report, which was taken as read. The Board noted that the Committee met on 9th March 2026 and that matters discussed included progress on the Family Justice Strategy and the Family Courts Act, the roadmap of the Family Law Reform Team, the Dublin Family Court building project, and the Child Maintenance Calculator. The Board noted the Committee’s concerns regarding the Child Maintenance Calculator and the lack of progress on the Civil Legal Aid review. Board members discussed the negative impact of the Child Maintenance Calculator and requested that the serious concerns of the Board, the Committee and the Courts Service should be noted to the Department of Justice, Home Affairs and Migration. Ms Denning confirmed that she will bring the concerns to the attention of the Family Justice Implementation Group at the next meeting (21st April) (Action CSB19/2026).

8. AOB
The Board noted the establishment of an implementation group in relation to the recommendations of the IPA Board Effectiveness Review, with membership to include Mr Justice Tony O’Connor, Mr Stuart Gilhooly and Mr Derek Bunyan, with secretariat support to be provided by Ms Scott and Ms Cummins. A report is to be brought to the July meeting of the Board (Action CSB20/2026).
The Board expressed its deepest sympathy on the recent death of staff member Mr Patrick Brennan (High Court and formerly office manager of Dolphin House). The Board acknowledged Mr Brennan’s valued service, his engagement with internal and external stakeholders and his contribution to the Courts Service Modernisation Programme and requested that a formal message of condolence be sent to his family by Ms Denning on behalf of the Board.

Next Meeting 18th May 2026- Virtual @ 8am.
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